THE GRAND NATIONAL ARCHERY SOCIETY

MINUTES OF THE
OPERATIONS COMMITTEE MEETING
Held on Saturday 6" April 2002
At Lilleshall National Sports Centre

PRESENT:

Mr Mike Shepherd Director of Operations

Mr Derrick Lovel Chairman of Held Sub Committee

Mr Peter Morris Charmean of Judges Sub Committee

Mrs Pam Tonkin Charman of Target Sub Committee

MrMark Davis Chairman of Junior Sub Committee

Mr Ray Fields Representing Chairman of Disabled Sub Committee
Mr Peter Pendrey Chairman of Coaching Sub Commiittee

ALSO IN ATTENDANCE:

Mr Alf Davies Presdent

Mr Dave Sherrat Chief Executive

Bary Eley Performance Director

Mr Eric Jackson Director of Devdlopment & Marketing
Mr DennisWhiteman Board of Directors Chairman
MrsLynne Evans Director of Finence

Mrs Ann Shepherd Minute Taker

1. APOLOGIESFOR ABSENCE: A Webb,

2. MINUTESOF THE PREVIOUSMEETING, ACCURACY.
a Theminuteswere signed as atrue record by the Director of Operations, Mike Shepherd.

3. MATTERSARISING.
a Much emal corespondence was involved between the January and April meetings to resolve the problems of the Target

Archery Ranking Ligs It wasagreed that the following would now apply:

»  TheRanking Ligtsfor Recurve and Compound, Ladies and Gents will each be known as “ The GNAS Tar get
Archery Ranking List”.

p  All archers satisfying the criteria will be included. Complete lists will be available although the GNAS may
useitsdiscretion astothe number of positionsthat are published from the Ranking Lists.

» Thefollowing statement regar ding per sonal digibility will beadded to thecriteriathat isrequired:

Tobedigiblefor inclusion in “The GNAS Target Archery Ranking List” an archer must bea GNAS member
and thislist will not exclude foreign nationalswho are membersof GNAS,
The GNAS reserve the right to extract information from “The GNAS Target Archery Ranking List” to be
used for the purpose of producing a“ UK National Target Archery Ranking List” which will exclude archers
who are foreign nationals. The “UK National Target Archery Ranking Lit” will be used for Squad and UK
Team sdlection and may be supplied to relevant outsde bodies for the purposes of grant applications and the
monitoring of performance of UK Archers.
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Vi.

REPORT FROM THE DIRECTOR OF OPERATIONS.

Mike made a point of thanking everyone for their work over the pest year especidly Barry Eley and Ann Webb for their efforts
with UK Sport and Pam Tonkin for the time she has spent on the Rules of Shoating rewrite. Everyone was congratulated for
meaking the Committee work well as agood working team was now in evidence

REPORTSFROM SUB -COMMITTEES

Chairman of Fidd Sub-Committee: Derrick Lovell.

Two successful Fdd Sguad sessions have been run since the last Operations meeting, one &t Lilleshdl and a dope training
weekend at Pentref. The latter was a0 atended by top field archers who are not currently on the Squad, and by some developing
fidd archers

The season is now underway with one or two shoots having dreedy taken place. A new standard score card has been devel oped
and thisis now available for organisersto download from the GNAS Feld webste or isavailable in Excd format.

iii. Thenew classfication scoresfor Barebow seem to have been accepted by the member ship asno response has been

received. Thesewill now become oper ativefrom 1% January 2003.

Entry forms for the World Fied Championships in Canberra, Audtraia have now been recaived and Team Manager Helen Kdly
has started on the appropriatepaperwork. Sheisaso deadling with the partiadly funded Squad trip to the Netherlands.
Anissueraised a the November Fidd Medting regarding other societies (NFAS, EFAA etc) shooting with usis till under review
by the Chief Executive. It was noted that this should now be serioudy considered as FITA aretrying to work with the IBO and
the IFAA. Our problem is nat just one of insurance, a change would be required to the Laws to dlow this Stuation to progress.
The Sodety is now using a new insurance broker and David is shortly to meat with them and will raise this subject. It was
pointed out that if the insurance details could be arranged then the information regarding the Law change should be put to the
Board as soon as possible to avoid any delay sat that level.

Chairman of Target Committee. Pam Tonkin.

From quotes received from various printers it was decided to use Reedwdl Press. The new Rules of Shoating are now available
and will be priced & £8.00 per copy. No decison has yet been made about putting the Rules onto the GNAS Web ste. It was
thought that it would be preferable to put them on the web only if they were not downloadable. It was dso suggested that they
could be made avallale for sde on CD. These suggestions will be locked into after the Rules have been availablein hard copy for
acouple of months.

The Record Status booklet is dso being produced by Resdwel Press

Pam reported that she had been involved, dbdt in alow key role, with the Nationa Indoor Charmpionships. As severd problems
had arisen and Pam had been presant at the eventt she fdt the need to make afull report, this had been circulated to the Committee
members. It had aso become apparent thet the Society must sort out al of its Nationa tournamentsin the very near future,

Entry forms for the UK Magters have been distributed by the Office to dl GMB and MB archers. In addition, as agreed e the
October medting, dl the disabled and junior archers who represented the UK in 2001 have been invited dong with Kirsten Lewis,
a GNAS member who shooats for South Africa All GMB and MB archers are dso sent a daim form for these awards in 2002.
Discussions are taking place with Dr David Hutchinson regarding the wording of the Drugs Policy. For this year the current forms
will be used but for the future new formswill be produced with more concise wording.

The cost of medds for the Nationd tournaments is again of concern. Pam, and Karen a the Office, are both obtaining quotes.
They are dso lodking into the codts of the various pieces of glassare stocked by the Office for tournament and shop use.
Advance booking forms for the Indoor and Outdoor selection shoots have been submitted for 25/26™ January 2003 and 24/25"
Mahy 2003 respectively. Booking forms have also been submitted for the UK Masters on 7/8" June 2003 and the GNAM on 25-
27" June 2003,

Chairman of Junior Sub-Committee: Mark Davis.

The November Chalenge results have been issued and the trophies sent out. A record entry of over 300 archers took part last
year. The JAWS scheme dso had ancther successful year. The July Nationds event has been restructured with separate sections
for compound and recurve archers. The British Schools Indoor Championships attracted an entry of 200 archers and the AAS
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Vi.

Vii.

b&ge?heme has had ancther record year. Minor changes to hep longbow and compound archers are being implemented from
April 17,

The Chairman met with the Junior Squad staff and a new process for sguad selection has been put in place and published in
AUK. Generd reection has been favourable. Forms for the sdlection process and for the new ranking scheme are currently being
circulated for consultation amongst the squad and junior committee.

There is no success to be reported in the generation of sponsorship for the Junior Squads. The SAF grant payment process for
2001 was completed late due to saff shortages a their London offices. The list of submissions for 2002 was sent in on time and
weawait their decisons

The Junior Committee now need to have the previoudy agreed changes to Junior rounds etc implemented as of £ April 2003
with the requisite entriesin Archery UK.

Nick Beeson has been co-opted to the Junior Committee to run the JAWS Award Scheme.

Child Protection Officer. It was reported that Karen Moore from the Office will betaking onthisrole.

Members were reminded that the Junior Guiddines are now mandatory. Reminders are required as some clubs
think they have the choice not to use them. t was fet that the title including the word “guidelines’ was not
“official” enough and it was agreed that thetitle of the document will be changed to “ Junior Regulations’.

Entries for the Junior Championships a Skemersdde were reported to be very low at this sage. Mark pointed out that the
Queen’s Jubilee haliday had meant achange in exam dates and this could cause adash of dates

Chairman of Coaching Sub-Committee: Peter Pendrey.

A new st of regulations and guiddines for Leaders has been produced. Section 1, Regulations, must be adhered to and are planned
to be in operation by July, while Section 2, Guiddines, are there to help. Section 3 refers to budget, if accepted will be in
operaionwithin 12 months.

The Leaders Award will become asdf funding exercise and monitoring of the scheme will take place on aregiond bass Now that
the Assstant Coach leve is up and running there is no need for any GNAS member to take the Leaders award unless they want
to make money and useit on acommerdid bass.

Peter made the point that committees should be careful when indtigating new procedures such as the 7 point plan on child
protection from the Junior Committee, on the effects they can have on other committees. Although Child Protectionisnot a
aubject we can ignore it has had serious implications for coaching and NCF courses on Child Pratection have now been built into
the Coaching budget. Possible coaching problems with Child Protection involve how to introduce it and how to enforceit. It was
thought thet a separate module of the coach course would be required but if this becomes the case wiould people be able to refuse
to take it if they didn’t want to coach juniors? This was discussed and it was fdt that the same might gpply to aaching the
dissbled. In both cases it was suggested that these modules may be dassed as add-on' sto the basic course and by taking them the
coach would then have a definite qudification to teach these particular groups.

Eric Jackson said thet the importance of having a policy in place should not be underestimated. Even if everything is not fully
sorted it will be understood that we are working towardsit.

iii. Themodular coaching system isrunning to schedule and isin linewith the Strategic Devel oprrent Plan.

Chairman of Disabled Coaching Committee: Representative, Ray Fidds.

Ray explained that Ann Webb's asence was due to her having to atend an emergency mesting of IPC Archery fallowing the
resignation of the organisation’s chairman.

A very successful Deve opment Group weskend has been held. This dso involved compound archers and was very well received.
A warm wegther training trip to Cyprus was held which, dthough the weether didn't live up to the trip'stitle, was a good event
asfadilitiesetc in that country could be checked out.

Barry Eley asked if Ann had submitted a budget and was told that this had been done by David Hilton for Internationd events.
Barry confirmed thet this hed been received.

Chairman of Judges Sub-Committee: Peter Morris.

The Judge' s Regidtrar is now in place and athough Peter reported thet a full ligt of judges was now available both Pam and
Derrick queried the accuracy of the informeation it contained. Peter said he would pass on their commerts especidly as he wanted
the information to be available to aswide an audience as possible.
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There is a problem with the date announced for the 2002 Judges Conference as Peter may now be away in Audrdia d that time.
The suggedtion has been made tomove the conference to Feb 2003 and thiswill belooked & as an dterndtive. Carewill nead to be
taken not to dash with squad dates. Assessmentswill not be affected and will carry on as necessary.

Problems are il occurring with Judges saying they will do certain tournamentsand then dedlining at thelast minute.

Derrick asked if everyone had returned their renewa forms. Peter reported that of the three outstanding from last year, two have
been sorted out but one is ill outstanding. OF the five due for renewd this year, two have dready been returned. Derrick was
adamant that we should be seen to abide by the rules that have been st up.

Performance Director: Barry Eley.
Barry's report confirmed that our plans for the WCPP have been accepted and that we have been given an award to run from 31%
March 2002 to 31% March 2003. The award isfor £60,000 to be split 60/40 in favour of the Parlympiansfor GNAS run training
and internationd events. A further £35,000 has been dlocated for the hybrid position of a Performance Head Coach (PHC), with
afurther £25,000 for ports scientists working with the team.
The PHC is a mixture of the Performance Director’s jobs and dl of the head Coach's jobs and the podition is currently being
advertised by UK Sport, FITA and EMAU. Interviews should take place around the end of May with the PHC being in place
sometimein June/duly. Thetotd moniesthat UK Sport will be putting into archery over the next three yearsis somewherein the
region of £750,000. Additiond to this the Potentid and Start Plans have been received by Sport England and a meeting has been
st up with our facilitetor.
The senior Target Team recently attended the European Indoor Championships and returned with seven bronze medds. These
were won by the Recurve Mens Team, conssting of Michad Peart, Nel Bridgewater and Roy Nash, the Ladies Compound
Team condggting of Nichola Smpson, Linda Garner and Sheila Harris and Nichola Simpson in the Ladies Compound Individud.
Thiswas an dl sdf funding trip and the paperwork designed for this purpose worked well.
The British Olympic Committee requires our nominations for Olympic and Paralympic team managers by September. There are
usudly two spacesfor officids but it has been hinted that places may be severdly cut for Athens. Having said thet there are likdly
to be two places available for seminars before the event to which we should be able to send the Head Coach and Team Manager.
Bary reported thet there is a generd shortage of management personnd for the Senior Target Team and it was agreed that an
advert should be placed in Archery UK, as had been done by the Dissbled Committeg, to generate interest.

Ann Shepherd to action.

BUDGETS- LYNNE EVANS DIRECTOR OF FINANCE.

Lynne reported that, in response to her request for budgets to be in around May, she was ddighted that information has been
coming in. She said she was especidly impressad with the Coaching submission that was not only very well produced buit fitted
wel with the Strategic Development Plan. All Chairmen were to have one to one discussons with Lynne and David during the
day and thase who had not yet submitted their budgets weretold that help and advice would be available to them. Budgets will be
put before the Board a their meeting on 6" July. When asked about the timing of the budget submissions those present agreed
that it was better to have a st date to work to and that doing the job over the winter season was preferable. Pete Pendrey did say
that it was a bit of a struggle to fit in the Regiond Coaching bids for his Committee but this was something they could manageto
overcome.

Lynne had prepared paperwork for each Chairman to aid with the preparation of budgets and the discussions with esch budget
holder. She said shefdt that the Society is moving forward with this and that everything isworking so much better than before.

Privileges and dlowances, for items like phone hills, one off equipment codts etc, were subjects raised by Lynne. Rather than
Lynne s committee putting forward items that might be considered she asked for idees to be put to them. She dso sad that
funding should not come from committee budgets but thet a volunteer support fund could be set up. She was looking & redigtic
support for officers, to encourage and retain our volunteers. Feedback and thoughts are required.

Lynne asked if there were any pedific points that anyone wished to raise, to which Derrick mentioned the funding of Nationd
Tournaments. It was generdly fdt that there is a need for guidelines for future organisers so thet they will know exactly what
would be involved if they took on the task. It is part of the Strategic Development Plan that we review the national tournaments
and it is something that will be addressad. It fallswithin the Operations Committes’ s remit to look at this, including how they are
funded etc. Some discussion followed concerning the availability, or lack of particularly in the case of Juniors, accounts from
previous events.

(06.04.02.) 4



Mark Davis wanted to discuss the proposd to raise the Society’ s membership fees. When asked if he was particularly concerned
about the rise in the fees relating to Juniors he said he was more unhappy about the fact that he had not been conaulted. Lynne
sad she was not aware that any arrangements with her predecessors hed included consultation with other committees or
individual associations. It was mentioned that, in the past, proposals would have been taken to Nationa Council and discussed by
chairmen there where they would have had the opportunity to agree or not. The Board now performs thet function and the
current proposals were discussed at that leve.

STRATEGIC DEVELOPMENT PLAN.

Verson 4 isnow live and is accessible on the web. The only change Since the last medting has been aminor oneto Coaching. Eric
Jackson mentioned that congtructive criticiam iswecome, it is understood that the Plan may not be to everyone' s sstisfaction but
you haveto gart somewhere.

Eric reported thet if money becomes available from outside sources then whatever is in the Plan that requires this will go aheed.
Where money is not forthcoming, other methods of funding will need to be looked &.

Pete Pendrey mentioned regiond coeching grants and thet, next year, each region will need to put in their own budget which
complieswith the Plan.

Mark Davis asked if, when new versons of the Plan were produced, hard copies could be made available.

Fourteen Focus Clubs were due to meet with Eric on the following day &t Lilleshdl.

Mark suggested alist of up to date documents be mede available. He suggested it was something the Office could keep on top of.
Alf Davies cautioned againg loading more work onto the Office g&ff as they would find it difficult to keep fitting in extratasks.
Ann Shepherd suggested that she could place alit, of the documents thet are available, in Archery UK with their rdevant dates.
However, it would be up to those who produce the documents to supply her with the correct information.

ELECTION OF CHAIRMEN AND THEIR SUB -COMMITTEES
Pete Pendrey made the point about encouraging peopleto return their voting forms. He was concerned that, if there was only one
candidate, people may see no reason to return the formsii f they wanted to vote yes. Thereisapossihility that this could result in
asmdl number of no votes actudly becoming the mgority. His point was taken and Mike and Alf will teke thisto the next Board
meding.

Mike Shepherd & Alf Daviesto action.
Thefallowing people were successfully dected as members of the various sub-committees:

Disabled Harry Hedey
Field Dave Souires
Junior Martin Gibbs
Judges Andy Pointon
Target Dave Harison

No dectionswere mede for the Coaching Sub-Committee asit was reported that they are reviewing their committee setup.

A quedtion was raised as to why Nell Dimmock’s name failed to appear on the lig of nominaions for Target as one
representative knew it had been forwarded by his County Association. The explanation was that it had not subsequently been
forwarded by the Regiond Society.

TEAM CLOTHING.
A report had been drculated by Ann Shepherd, GB Team Uniform Co-ordinator. Barry Eley had dso expressed hisviewsonthe
subject in part of his report to the meeting. Ann's report spelled out the situation regarding the supply of the uniform including
the fact that the current system isworking very wel. Barry’s point in raising the subject was to prepare the way for a change of
design asthe present oneis now severd years old and islooking very dated. It was thought thet anew design could be introduced
and phased in over 2003 and 2004. Ann pointed out that this would involve some archers purchaging atracksuit and then needing
anather one in the following year. Barry said he redlised this but felt that the majority would be more than happy to pay for
something which they would fed happier wearing. Barry aso suggested that GNAS should run a.competition for under 18's (this
to be confirmed) to design the new tracksuit. Thiswill be publicisad through Archery UK and the judging pand will indudethe 4
Team Managers and the Editor. Prizesfor the winning design could indude the firgt one of the new tracksuit (minusthe GB Team
inggnia).

Ann Shepherd to action.
Barry dso took this opportunity to ask if anything was being done to progress the idea of Club colours. Pam replied that thisis
il being looked a. Some discussion followed which indicated thet most of those present would favour the change. It was
pointed out that some county associations have dready adopted asystem of club coloursin their area.
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10.

11.

12.

NATIONAL TOURNAMENTS
The pogtion of a Nationd Tournament Organiser was discussad in generd terms. It has, on everd occasons, been mentioned
that the Target Committee cannot continue to perform this role and thet it should classed as a separate job. The main problem a
present is finding someone to take on the role. Unlike the Nationa Fidd shoots there are no organiser’ sfiles or trophy booksfor
thetarget shoots a present. Thelist of Nationa Target shoots would dso includethe two National Junior shoots.
It was agreed that initial talks will take place between The Director of Operations, the Director of Marketingand
Development and the Chairmen of the Target and Junior sub-committees. Law 12b will also be discussed in relation
totheNational Tournamentsalthough it wasthought that no change would now be necessary.
Pam pointed out that a decison had to be made with regard to the 2003 Nationd Indoor Championships. She rdayed to the
committee the prices that had been quoted for various venues, most of which were out of the question. Mark Davis asked if the
Head to Head was a necessity, Barry replied that it was. It was dso congdered that a smdler venue with more than one session
could accommodate as many asthisyear'severt. It wasfinally agreed to use Wenlock Hall at Lilleshall for the National
Indoor Championships and Pam would book ether the second or third weekend in March 2003, dependant on dates
available.

Pam Tonkin to action.

POLICY STATEMENT FOR SENDING TEAMSABROAD.
Barry had drawn up three different proposas for this Policy Statement, none of which, he said, he was very happy with. The
point of the exercise had been to put down on paper exactly what process should be used when deciding who should benfit from
the GNAS funding for internationa representation but in al three cases there would be some internationd archers who would be
pendised. Theideawas to give guidance to Committee Chairmen asto how their budget should be digtributed. It was felt that the
recently drawn up “Policy for Part Funded and SAf Funded Archers’ seemsto be working well and should beleft in placefor this
year asthe Sodiety’s main policy. Mike Shepherd suggested that, as we are now in the process of taking on a Performance Heed
Coach, it might be advisable to leave this secondary policy up to himvher. Thiswas agreed and Mike will take this decisonto the
Board mesting.

Mike Shepherd to action.

ANY OTHER URGENT BUSINESS

Coaching Committee reorganisation. Pete Pendrey reported that the postion of Nationd Coaching Organiser for Squeds was no
longer rdlevant now thet we have a Performance Director. However, we dill reguire alink between the PD (Head Coach) and the
Coaching Committee. Barry sad thet the new Performance Head Coach will be doing the job of heed coach and three quarters of
the current PD job. There will be a postion for Someone to ded with the Elite and Start Squeds. He said that athletics hes
something Smilar called Technical Directors, used in advisory roles

It was agreed that the committee could have a Technical Liaison Officer who would be a link to the Operations
Committee through the new Performance Head Coach. At the same time it was agreed that the Disabled Sub-
Committee might also require someone in a similar role. Titles for each would be “Technical Liaison Officer,
Target” and “ Technical Liaison Officer, Disabled”.

More correspondence has been received from the disabled archer who is being refused membership of adub. (See minutes of Jan
2002 medting 5f.c. for initid reference.) Following some discussion it was fdlt that attempts to solve the situation should bemade
a county leve firgt and that GNAS should redly only be involved as alast resort. It was however made quite dear that GNAS
cannot condone anything thet appears to be discriminatory and the county involved will be advised to point out thet Laws4 and
10 of the Society would gpply.

Mark Davis complained about what he felt was unfair trestment in the Report of the Junior Sdlection and Funding and Review
Pand that gppeared in the Spring 2002 edition of Archery UK. Mark read out a 6 point list of the Junior sub-committeg's
objections which induded the fallowing: the Pand should have conssted of more than two people; the report should not have
been published without having been passed to the Junior Chairman for comment; the replies from the Chief Executive were not
felt to be condructive or to move the Situation forward; the restrictions made on the committee would affect the way it worksin
thefuture.

It was firgtly pointed out that it would not be usual for areport of this nature to reguire the gpprova of the committee involved,
before it was published. David Sherratt asked what exactly was meant by his replies not being congtructive. Mark said he would
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rather discussthis privately with David but when asked to do so to the full committee replied thet he would have to consult notes
that he did not have with him. The regtrictions thet the Junior sub-committee fdt they had now been placed under were discussed

and it became gpparent thet there was some misunderstianding on their part as to what exactly was intended. It was stressed thet
the information required to be put out first on the officid GNAS web ste was that which would normally be supplied to archers

or interested parties by persond |etter. The intention was not to restrict generd information such as result lists. Derrick Lovell
reported that the News Page on the GNAS site can be updated by the Office gaff and it is not a problem to get urgent

information onto it.

iv. Team Managers saminar. This has been booked for the weskend of 30" Nov/1* Dec 2002 with the debrief session being held on
the Saturday.

The meeting dosad & 4.20p.m.

The next Operations Committee mesting will take place on 13" July 2002,
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